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FOREWORD

“There is no universal recipe for women
to get into Tech or to an Executive
chair.

Only when we, as a society, finally get
rid of the deeply rooted biases and
when both, girls and boys have the
same starting line, we'll be able to finish
the race faster. And then, the phrase
“woman genius” won't be an oxymoron

anymore.”

The story of our civic organization is associated with two books. After more than 10 years of
working in Tech, | have become more interested in finding out why there are only a few
women working in this field. My personal research along with recommendations for change
resulted in a non-fiction publication. Over the past three years, thanks to Slovart Publishing,
the Female Algorithm has gotten into the hands of many girls, women, and men interested in
building their career in Tech, or those who want to achieve gender equality in Slovakia.

Our team was originally formed by the members of the first Lean In Circle in Kosice, which |
co-founded, and to which | was led by the book Lean In written by Sheryl Sandberg. | made a
decision to write or speak less about gender inequality and the need for digital skills and
rather to take more action. Our movement, which was 2,5 years based on volunteering,
started in April 2018. The civic organization was set up formally in October 2020.

The pandemic accelerated our motion even more. With the help of our team of 14 members,
we have managed to organize 73 events, which were attended by over a thousand people
(mostly online). Slovak people have already realized the necessity of computer skills
development in the labour market. The stereotype that women and technology don't go
together is breaking. We are honoured we could help so many young girls and women finally
achieve equal treatment and more advantageous opportunities in Slovakia.

In this annual report, we have summarized the outcome of our efforts last year and we
sincerely hope we will be able to contribute to more positive change even more intensively as
a formal civic organization in upcoming years.

Lenka Hlinkova
founder and director of the association
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OUR TEAM

Board Members

Ing. Lenka Hlinkova Mgr. Zuzana Sotdkova Ing. Pavol Hlinka
President, MD Back Office Manager Founding member
Economist: Ing. Renata Hrabkovska

Members of Management Team & Operations

Mgr. Katarina Trnova Mgr. Sarka Patkosové Mgr. Alzbeta Palkoci
Marketing & PR Director Learning & Development Community & Partnership
Manager Development Manager

Ing. Iveta Tonhauserova - full stack developer, professional guarantor for Coding Camp and internships
Magr. Livia Gal'ové - designer

Mgr. Simona Simovi¢ova - marketing assistant

Mgr. Kristina Jaray - social network manager, designer

Mgr. Miroslava Kul'kova, PhD. - internal lecturer

Mgr. Miroslava Sticova Vernarskd, PhD. - data analyst

Livia Lippaiova - marketing assistant

Mgr. Ivana Novéakové - external consultant



VISION, GOALS, AND VALUES

BREAKING STEREOTYPES
« innovative education of women in the

field of technology and leadership

« sharing awareness of unconscious bias and

importance of diversity & inclusion

« encouraging a social discussion on gender

issues

GOALS UNTIL 2022
« toincrease the percentage of women among ICT specialists in Slovakia from 14%
(figure from 2019) to 18%

« to achieve the percentage of people employed in the ICT sector in Slovakia from
the current 3.7% (2019) to 4.5%

« toreduce the pay gap between men and women from the current 19.5% to 15%

BUILDING BRIDGES
o between women and their aspirations
« by building a more inclusive society for

« by interconnecting the non-profit
sector with private companies and

« toincrease the percentage of women in the executive positions in Slovakia from the
current 20% to 25%

OUR VALUES

FAIRNESS - we care deeply
about our reputation; we are
building trust in our
organization internally, and
externally, we value honesty,
integrity, character and
faithfulness very highly,

we foster our own authenticity

TRANSPARENCY - we are
building radically open and
honest relationships, we
communicate very clearly
about running the
organization, we try to build
sincere relationships within the
team as well as with our donors

COLLABORATION - our
success is a team sport, we
emphasize respect and unity,
and are actively trying to
cooperate with both
organizations and individuals
(volunteers) with similar goals
and values

IMPACT - -the aim of our
movement is to bring visible
positive social change, we
believe in the power of the
community and we strive to
teach others how to reach their
full potential, we try to focus on
the results and the impact

NEe
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ACTIVITIES & ACHIEVEMENTS

In 2020, the most active programs of the Female Algorithm civic association were the Lean In Slovakia
initiative, the Coding Camp, and the Women TechMakers. Additional activities included free educational

programs for companies on diversity, inclusion, unconscious bias topics, and soft skills. We hosted 73
events in total this year, which were attended by 1022 people. In November, we became signatories to
the Diversity Charter, joining more than 80 Slovak companies committed to building more inclusive
workplaces in Slovakia. For the second time, we managed to organize a Christmas Food, Clothing and
Goods Donation for another NGO from Eastern Slovakia working with women experiencing domestic
violence. This time, it was for the c.a. Fenestra in Kosice (2019 - ProgresFem in Poprad). In December, we
conducted a community survey to examine what is holding women back from advancing forward. As a
result of this survey, we could measure the impact of our activities better and focus our future actions on

the most necessary needs.

Main activity Description

Workshops and webinars (mostly online)
on the topics: #|AmRemarkable (self-
promotion), leadership,
entrepreneurship, emotional intelligence,
diversity & inclusion, design thinking,
trends in the workplace, productivity,
digital self-defence, how to set up a
Lean In Circle.

Material donation (Fenestra), “What's
holding you back” survey, becoming the
signatories to the Diversity Charter.

Lean In Slovakia

Webinars and workshops focused .
on Tech, digital security.
Providing internships in Tech
companies, participation in the .
TechMakers organizing of the open day in the
ICT companies for computer .
science teachers, professional
mentoring.

Women

Five days-long camp for girls of age
between 11-18 years in Kosice, main
Coding Camp focus: web-design & development.
Introducing the local female role
models in Tech, 3D printing, self-
promotion training, online security.

Statistics

48 online events

623 participants

. >75% satisfaction

an increase of the Lean In

circles from 21to 30

« 22 blog articles on the
website

. 30 “Lean In" books donated

270 newsletter subscribers

1280 followers on social media

. webinars for 8 different

companies

24 events

389 participants (min. 80
teachers, 250 students under
the age of 18)

40 “Female algorithm” books
donated

Two 6 month-long technical
internships, 4 graduates, 3 of
which got employed in Tech

10 participants aged 11-18 years

. 100% satisfaction
« 90% of the participants want to

continue their studies in
computer science

. 10 "Female algorithm” books

donated



ACTIVITIES & ACHIEVEMENTS

Top: free workshop
#lAmRemarkable, Bratislava

Right: educational/networking event
with the introduction of the Lean In
circles in Kosice

Bottom: educational/networking
event with the introduction of the
Lean In circles in Bratislava

"l am very pleased that the topic of diversity
has become more open and discussed
further, even in our environment. The
"Unconscious Bias"” lecture has stimulated
our interest in this topic and passionate
discussion. It highlighted the need to work
on our unconscious biases and on our
environment, which will hopefully lead to
greater tolerance and support of each one of

"

us.

Marieta
Strategy Development Specialist
Deutsche Telekom IT Solutions

“During the webinar for leaders, |
realized that it’'s not enough to
work purely on assignments
completion one by one. | decided
to let others know about what | do
and to find supporters of my
work.”

-anonymous participant of the
workshop for women leaders

NEe



ACTIVITIES & ACHIEVEMENTS

"The presentations were great and
the presentation skills and
personal approach of the lecturers
were at a very high level. | enjoyed
this camp and | am very grateful to
have been able to take partinit.”

-anonymous participant of the
Coding Camp (free of charge)

Top: closing ceremony for the Lean
In circle for managers in AT&T,
Kosice

Right: free self-promotion workshop
#IAmRemarkable for the community,
Kosice

Bottom: 5-day camp for girls-
Coding Camp, Kosice
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ACTIVITIES & ACHIEVEMENTS

“l am a grown woman, and it still feels
surreal to me. No one has ever done
anything like this for us, we’ve never
even won anything, and so we will
keep it in our hearts forever.”

-anonymous client of the c.a. Fenestra,
which deals with women and children
experiencing domestic violence after
handing over the donation organized
by our team

Top: handing over the donation for
Fenestra, Kosice

Right: image of the online webinar
during COVID-19

Bottom: Lean In circle meeting during
COVID-19 in the park, Bratislava

Photographs on pages 7-9: Archive of our organization

“"When one of us has to face a new
challenge, the rest of us become her
“cheerleaders” and her support
system. If, on the other hand, one
member is struggling with the internal
critique, the others become the voice
that reminds her of all the successes
she has already achieved.”

-Martina, the leader of the Women
circle in CN Group
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TRIBUTE TO OUR SPONSORS

On behalf of our team, the girls, and the women to whom we direct our activities, we would like to
thank everyone who has helped us in any way during this year.

American Spaces Kosice
Bc. Richard Kral'ovic

Bc. Eva Hrabkovska
BTcheck, s.r.o.

Business Leaders Forum

Google Slovakia / Grow With Google

GROWni
indexmag.sk
Ing. Andrej Rybovi¢

Ing. Lucia Skrakova

Ing. Maria Vir¢ikova, PhD.

Ing. Patricia Trnkové
Ing. Pavol Mirossay
Ing. Zuzana Madarova
IT Academy

Katarina Sabo, MBA

Kosice IT Valley z.o.

Kristina Zimmerova, MSc.

Leanln.org

Lemur s.r.o.

Martin Majling
MiniTech MBA

Mgr. Zuzana Kravecova
Patricia Kral'ovi¢ova
Podcast Volafka

Podcast Zeny v biznise

Youth Council of the Kosice district

Rare Crew s.r.o.

Resonate Services s.r.o.

State scientific library in Kosice

T-System Slovakia

and more
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FINANCIAL REPORT

The civic association Female Algorithm was formally established on the 16 Oct 2020. Until then, the
activities of the group were of a voluntary nature, partially funded by BTcheck, s.r.o., which is a
company owned by the founder of the association.

During the 1.5-month existence of the association, the flow of funds was minimal.
The civic association accounts in the double-entry book keeping system.

REVENUES 2020

Revenues from sales of services (charitable advertising)................ 100%..cccccciini... 7 000 €

COSTS 2020

REVENUE PLANS FOR 2021

Revenues from sales and SerViCeS. . ...t 09%..cociiiiiiiii. 1000 €
Entrepreneurial activity (extracurricular educational activity).... .. 55% i 6 000 €
AN S e 90,9%............. 100 000 €
Contributions from the share of tax paid (we are not entitled yet)............ 0%.ceviiiin. 0€
Contributions from individuals..........oooooiiii 1,8%. i 2 000 €
Contributions from public collections........cccccocoooi, 0.9%.cccoiiiin. 1000 €
T T A L e 110 000 €
EMPLOYEES

2020: 0

2021: The plan is to employ at least 5 part-time employees (contract of employment)

NEe



Zensky algoritmus o.z.
(Female Algorithm CA)
Pri nemocnici 7

040 01 Kosice
SLOVAKIA

www.zenskyalgoritmus.sk
info@zenskyalgoritmus.sk

female
algorithm

ICO (ID): 53284135
DIC (TAXID): 2121377346

IBAN: SK3383300000002501889556
Fio Bank
BIC/SWIFT: FIOZSKBAXXX

Not VAT registered




